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The high priority corridors include the following:

Ward 1: 16 Street NW from Massachusetts Ave NW to Spring Road NW

Ward 2: New York Ave NW to NE from 15th St NW to Penn St. NE

Ward 3: Wisconsin Ave NW from Western Ave NW to Woodley Rd NW

Ward 4: New Hampshire Ave NW to NE from Park Road NW to Peabody St NE
Ward 5: Bladensburg Rd NE from Benning Rd NE to Eastern Ave NE

Ward 6: M Street SW/SE from 6th St SW to Isaac Hull SE

Ward 7: East Capitol St NE from B St NE to Division Ave NE

Ward 8: Alabama Ave SE from MLK Jr. SE to Naylor Rd SE

Recommendation 1.2: Provide sidewalks on both sides of all streets in the District.

Approximately eighteen percent of the blocks in the District have missing sidewalks on one or both sides of the street.
The presence of sidewalks is critical to the safety of pedestrians because they provide an accessible travel path that is
separated from traffic. While it will require many years to achieve sidewalks on both sides of every street in the District,
this is a critical need that should be incorporated in the City’s budget in the years to come. The City will use the
pedestrian demand/deficiency analysis desctibed in Appendix A to prioritize sidewalk gap construction. The process
should include a mechanism for citizen/neighborhood input and requests. All sidewalks will be constructed in
conformance with the Americans with Disabilities Act Accessibility Guidelines.

Recommendation 1.3: Develop a system for prioritizing sidewalk maintenance and repair.

The City will refine the system for inspecting sidewalks, and identifying and cataloging needed repairs. This system will
apply only to sidewalks that fall within the maintenance responsibility of the District. The system should include a
method for residents and visitors to make requests for specific locations in need of repair. Sidewalk repairs and
reconstruction should be prioritized based on high pedestrian demand and poor walking conditions, requests, and
meeting ADA guidelines.

Recommendation 1.4: Improve pedestrian access and safety at controlled crossings and intersections.

Safety improvements are needed at signalized intersections throughout the District with significant pedestrian activity
(such as in the Downtown Business District, adjacent to metro stations and schools), with conflicts between turning
motorists and pedestrians, and with higher frequencies of pedestrian crashes.

The District Department of Transportation has been systematically updating pedestrian signals and installing pedestrian
countdown signals at signalized intersections throughout the City. The

District should continue their efforts to provide countdown signals at all

appropriate signalized intersections and to implement other safety

improvements.

Leading pedestrian intervals and right-turn-on-red restrictions should be
installed at intersections where appropriate to increase motorist yielding
compliance and reduce conflicts between pedestrians and turning motorists.
Signal timing at these locations should be evaluated to ensure pedestrians are
provided with sufficient crossing time. These types of improvements will
require a traffic analysis to develop a balanced approach that addresses the
safety and efficiency of all modes of travel.

Pedestrian push buttons to trigger a walk signal or extend a walking phase

are utilized throughout the District. In some instances, pedestrians may not

have enough time to cross the street unless they push the button. Many

pedestrians are unaware that they must push the button to get adequate

crossing time. In locations with high pedestrian activity (pedestrians present

at least 50% of the time for each cycle), particularly around transit stations, a

pedestrian phase should be provided during every cycle of the signal rather ~ Countdown pedestrian signals are planned
than requiring pedestrians to push the button. In these cases, the push  for all signalized intersections in the District
button should be removed and signal timing modified to provide a walk PV 200%-

d.

DrsTricT DERARTMENT OF TRANSPORTATION

pl7



District of Columbia Pedestrian Master Plan

phase during each cycle. Push buttons and pushbutton locations were found to not meet current ADA requirements at a
number of locations along the priority corridors. Push buttons should be relocated to meet ADA requirements were it is
determined to be necessary to have pedestrian actuation for a walk signal.

Recommendation 1.5: Improve pedestrian access and safety at uncontrolled crossings and intersections.
Improving the safety of pedestrians crossing at uncontrolled locations (crossings without a stop sign or traffic signal) is a
major focus of this plan. The decision regarding where to mark crosswalks and what types of engineering treatments to
use is complex. The most recent research on pedestrian safety! indicates that on multi-lane arterials with higher traffic
volumes (over 12,000 ADT) such as Wisconsin Avenue and 16 Street, uncontrolled crossings with marked crosswalks
alone were associated with higher rates of pedestrian crashes. It was found that in addition to marked crosswalks, these
types of uncontrolled crossing locations require other engineering treatments, such as median refuge islands and
pedestrian signals in order to improve the safety of pedestrians crossing the roadway.

Developing a crosswalk marking policy is explained in more detail with a detailed policy analysis in Appendix x. It
addresses the need for the District to adopt a standard approach and treatment for uncontrolled crossings throughout
the City to improve pedestrian safety at these locations which is based on current research and best practice.

The Department of Transportation should develop a program to systematically review uncontrolled crossings in the
City, and make improvements following the Crosswalk Marking Policy presented in this plan. Additional engineering
treatments are recommended at the majority of the existing marked uncontrolled crossings on the priority corridors to
improve pedestrian safety. When several marked uncontrolled crosswalks are located in close proximity on a corridor,
recommendations are made to consolidate the markings and provide additional engineering measures that improve
pedestrian safety. Pedestrian travel patterns, pedestrian generators and safety issues were taken into consideration to
select the optimum locations for marked crossings. In locations where additional engineering treatments were needed
but were not feasible to improve the safety of an existing marked uncontrolled crossing, it is recommended that the
crosswalk markings be removed.

Recommendation 1.6: Improve pedestrian access and safety at bus stops while maximizing transit efficiency.
Bus stops throughout the District are primarily located on the near-side of intersections. When bus stops are on the
near-side of an intersection, pedestrians often cross in front of the bus whlch blocks the slght line to ad]acent trafﬁc Bus
stops should be located primarily at the far- ; - : z
side of intersections and at controlled
crossings when located on a higher volume
multi-lane arterials.

Far-side bus stops encourage pedestrians to
cross behind the bus which improves visibility
to other motorists. Bus stops located on the
far side of signalized intersections also
improve transit efficiency and minimize
parking loss to neighborhoods.

In conjunction with Recommendations 1.4
and 1.5, intersections with bus stops should be
a first priority for further safety studies, and
should be redesigned according to the design
principles described above and in Appendix C
of this Plan.

Bus stop in Glover Park

1Safety Effects of Marked vs. Unmarked Crosswalks at Uncontrolled Locations. Federal Highway Administration, 2001
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Objective 2: Institute policies and practices to ensure that every street in the District meets the
needs of pedestrians of all abilities.

A comprehensive policy and code analysis was conducted as a central component of this Plan. Many policy changes and
adjustments were identified that will have a profound impact on the walkability of City streets. These policy changes will
be essential in order for the District to provide complete streets that meet the needs of pedestrians of all abilities. Below
are the specific recommendations that should be taken to institute policies that support walking.

Recommendation 2.1: Revise the DDOT Design and Engineering Manual to better address pedestrian needs,
specifically  incorporating the revisions identified in Appendix C  (Pedestrian Policy
Analysis/Recommendations) and Appendix D (Pedestrian Design Guidelines).

DDOT already has established many policies and standards with respect to pedestrian facility design. For example, the
DDOT Design and Engineering Manual already has chapters that address the Americans with Disabilities Act,
sidewalks, and traffic calming, and pedestrian issues are incorporated into many of the existing chapters that address
various aspects of roadway design.

However, based on an analysis of the Manual in comparison with the state-of-the-practice in cities throughout the U.S.,
there are a number of additions and adjustments that are needed in order to adequately address the safety and comfort
of pedestrians. For example, there is a critical need to address the proper design of uncontrolled pedestrian crossings
(those that occur at midblock locations and at intersections where motor vehicle traffic is not controlled with a stop sign
or traffic signal). Uncontrolled intersections exist throughout the District and represent a significant safety issue for
pedestrians. Currently, the Design and Engineering Manual provides very little guidance for these types of intersections.

Another issue is that the Design and Engineering Manual does not contain drawings or diagrams that illustrate proper
pedestrian facility design. As these are fairly new design elements for some engineers, it would be greatly beneficial to
provide drawings that help designers understand more complex elements of the pedestrian environment. As a part of
this Plan, Pedestrian Design Guidelines (including drawings and diagrams) were developed and reviewed by DDOT staff
(see Appendix D). These should be incorporated as appropriate in the revision of the Design and Engineering Manual.

Finally, an update to the Design and Engineering Manual will enable DDOT to incorporate new provisions in the
MUTCD (Manual on Uniform Traffic Control Devices) and ADAAG (Americans with Disabilities Act Accessibility
Guidelines) into the Manual, as well as a number of good pedestrian policies that the District developed in the Anacostia

Waterfront Transportation Architecture Design Standards and the proposed Public Realm Design Handbook.

There are many other aspects of the Manual that should be revised. Detailed recommendations in Appendix C address
the following topics:

Pedestrian Facilities Along Streets Uncontrolled Intersection Treatments
= Access Management and Driveway Width =  Signs for Uncontrolled Crossings
= Sidewalks ® Advance Stop Lines at Uncontrolled Marked
®  Tree Box and Furnishing Area Crosswalks
®  Medians for Pedestrian Refuge
Intersection Geometric Design =  Flashing Warning Beacons
®  Turning Radius and Intersection Size ®  Pedestrian Hybrid Signals
=  Curb Ramps
Crosswalks
Signalized Intersection Treatments = Crosswalk Marking Design
= Turning Traffic Yield to Pedestrians Signs =  Crosswalk Marking Policy
® Leading Pedestrian Interval
*  Right Turn on Red Restrictions Other Pedestrian Design Elements
* Dedicated Pedestrian Signal Phases/Pedestrian ®  School Zones
Scramble Patterns =  Bus Stop Siting

®  Accessible Pedestrian Signals
®  Pedestrian Actuated Signals/Button Locations
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Recommendation 2.2: Issue new and/or revised independent policy statements as needed to support
pedestrian safety and accommodation on District streets.

In the interim until the Design and Engineering Manual is revised, DDOT should issue interim independent policy
statements that address key pedestrian safety issues as determined by the DDOT Bicycle and Pedestrian Program
Manager. This recommendation speaks to the need to move forward with guidance for pedestrian safety issues, with the
understanding that it may take a considerable amount of time to complete a revision to the Design and Engineering
Manual. Most immediately, guidance is need on the design of uncontrolled crossings, as described in Recommendation
2.1.

Recommendation 2.3: Provide training as necessary to roadway planners and designers responsible for
improvements to the public right-of-way in the District to ensure they are fully aware of new policies and
practices.

Education will be needed to ensure that project consultants, DDOT engineers and engineers from various other
agencies that impact the public right-of-way are aware of new pedestrian design policies, and have the necessary
information to carry them out. A one-day pedestrian design seminar was conducted as part of this Plan, in combination
with a bicycle facility design seminar (also one day) — additional educational opportunities will be needed on a yeatly
basis to ensure that roadway designers are kept up to speed on the District’s pedestrian design practices.

Recommendation 2.4: Evaluate progress on implementing the pedestrian design policies recommended in
this Plan after 5 years.

It will be important to evaluate progress in implementing policy changes over time, as well as to reassess next steps and
priorities as new issues arise. It is recommended that DDOT undertake an assessment of progress on policy changes
after five years have elapsed since the completion of this Plan, and to develop a plan for implementing any remaining
policy changes that are needed.

Objective 3: Establish education, enforcement and encouragement programs that support
pedestrian travel.

When asked which factors make it more difficult or
unpleasant to walk in the District, one-third of
respondents to the online survey (approximately 1,500
people) selected “Drivers not stopping for pedestrians
in crosswalks” as the number one factor. Feedback
from face-to-face interviews conducted in each of the
District’s wards in addition to observations, suggest
that motorist behavior such as exceeding posted speed
limits, running red lights, and failing to yield to
pedestrians at appropriate locations, and pedestrian
behavior including crossing multi-lane streets at
unmarked mid-block locations, often put pedestrians at
risk. In addition to motorist education, residents and
visitors to the District need to be taught basic
pedestrian safety skills as well as laws that pertain to
pedestrians in the public right-of-way.

To meet the District’s goal of improving pedestrian safety, physical improvements must be complemented by education,
enforcement, and encouragement programs. Efforts must be made to develop a culture of respect between pedestrians
and motorists that acknowledges the shared responsibility for the safety of all roadway users. The following specific
actions are recommended to fulfill this objective:
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Recommendation 3.1: Increase penalties for motorists for infractions that impact pedestrian safety

The current fine in the District of Columbia for failing to yield the right-of-way to pedestrians is $50.00. The District
should increase the fine to be similar to fines charged by other localities. In addition to increased fines, repeat offenders
of infractions hindering pedestrian safety should receive points on their license.

Atlington, VA has increased fines up to $500 when a motorist fails to yield to a pedestrian in crosswalk locations with
high pedestrian activity. Fairfax County successfully changed state law to allow the placement of signs at designated
intersections indicating an increased fine for failing to yield to pedestrians. The signs reading, Yield to Pedestrians in
Crosswalks $100 - §500 Violation Fine, are currently installed at approximately 100 intersections in Fairfax County and can
be requested by citizens. While it is recommended that fines be increased, if citations appear excessive officers may be
discouraged from issuing tickets and the courts may fail to uphold the citations, therefore this recommendation should
be explored further to determine the most effective strategy that will yield results in the District

Progressive Ticketing Approach:

1. Educating — Establish community awateness of the problem. The public needs to
understand that drivers are speeding and the consequences of this speeding on
pedestrian safety. Raising awareness about the problem will change some behaviors
and create public support for the enforcement efforts to follow.

2. Warning — Announce what action will be taken and why. Give the public time to
change behaviors before ticketing starts. Fliers, signs, newspaper stories and official
warnings from officers can all serve as reminders.

3. Ticketing—Finally, after the warning time expires, hold a press conference
announcing when and where the police operations will occur. If offenders continue
their unsafe behaviors, officers issue tickets.

Source: Pedestrian and Bicycle Information Center. www.walkinginfo.org

Following the institution of increased penalties, progressive ticketing is recommended to raise awareness and compliance
with pedestrian laws.

Step 1 includes a higher frequency of stops than for
ticketing which ensures that many motorists make direct
contact with law enforcement, and that many others witness
the stops and may be prompted to obey the rules. Ticketing
is necessary for motorists who continue to violate the laws.
Issuing tickets ultimately gives the program credibility.

COMING SOON

Bicycle and Pedestrian
Traffic Signal Installation

Recommendation 3.2: Develop an Educational
Campaign Program for New Pedestrian Facilities

An educational campaign should be developed to alert
residents, employees, and visitors to the District of new
pedestrian facilities within the District. The City of Seattle
has developed door hangers which ate distributed within the
vicinity of new projects which provide information on:

=  Project purpose

=  Project timeline

=  Project impact on the neighborhood

=  Explanation of how to use device (i.e. hawk signal)
=  Contact information for questions

DrsTricT DERARTMENT OF TRANSPORTATION

Traffic Signal Installation

BICYCLE & PEDESTRIAN SIGNAL

A bicycle and pedestrian signal allows bicyclists
and pedestrians on a non-arterial street fo cross an
arlenal stroat while motorists are required to tum
right or left. The signal aims to facilitate a safe cross-
ing for bicyclists and pedastrians without increasing
mator vehicle traffic on the non-arterial street.

What does a bicycle and pedestrian signal mean
for yelists and

Motorists:
* When ||a-m|-ni on N B5th Streel. expect 1o see
a standard traffic L
* When traveling on Fremont Avenus N, expect to
500 & standard trafc signal but with signs and
markings indicating that you can only turn left
or right.

Bicyclists and Pedestriana:

* When crossing Fremont Avenue N on N B5th
Streot, expect to seo Walk/Don't Walk indicators.

* When crossing N 85th Strest on Fremont Avenue
N, pedestrians can expect to see Waly/Don't Walk
Indicators and bicyclists can expect o see signs
and markings indicating that they can procead
straight ahead, whilo motorists must turm
loft or right

g
§
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Recommendation 3.3 Expand the District’s Photo Radar Speeding Reduction Program

Decreased motor vehicle speeds are essential to improving pedestrian safety in the District of Columbia. Motorists
exceeding posted speed limits present hazards for pedestrians by increasing the frequency and severity of crashes and
reducing the comfort of pedestrians walking along the street.

The District of Columbia Metropolitan Police Department has been successfully operating a Photo Radar Speeding
Reduction Program since 2001. The program has helped to reduce the percentage of vehicles exceeding the speeding
threshold from 17 percent (December 2001) to less than 2 percent (July 2007) of all traffic passing through the camera
enforcement zone.? Both mobile photo radar units and fixed-location cameras are used and enforcement zones are
selected by MPD based on speeding history, speed-related incidents and proximity to locations with vulnerable
populations such as children. Many of the fixed cameras are located along major commuter routes, such as New York
Avenue, NE, Florida Avenue, NE, Benning Road, NE, MacArthur Boulevard, NW and 16% Street, NW.

DDOT should work with MPD to expand the photo radar speeding program and identify locations with high pedestrian
activity for the installation of additional fixed cameras. Montgomery County’s Safe Speed campaign installed fixed speed
cameras at seven locations in 2007 targeting residential streets, school locations and streets with speed limits of 35mph
or less. The District should also ensure that revenues generated from the cameras can be used to fund additional speed
zones.

Recommendation 3.4: Expand the DDOT Pedestrian Program Website
DDOT’s pedestrian program website provides information about:

®  Pedestrian laws and regulations

= Pedesttian safety

= Current pedestrian projects and initiatives

= Pedestrian collision study

= Links

The DDOT pedestrian program website should be more comprehensive, user-
friendly, and promoted with a simple URL. The site should be an educational
tool on the topic of pedestrian safety, including appropriate pedestrian and
motorist behaviors, and should provide printable safety materials that can be
circulated (as described below). The site should promote walking by describing
the benefits of walking, providing local maps, a calendar of events such as
walking tours, and linking to health and wellness resources and transit options. most
An example of an in-depth and user-friendly pedestrian program site is the .

Cambridge, Massachusetts Pedestrian Program site enJ Oy ab le
(http:/ /www.ci.cambridge.ma.us/~CDD/et/ped/index.html). DDOT should

also consider a standalone site similar to the site developed for Arlington’s
Walk Arlington initiative (www.walkarlington.com). The site describes the
initiative, provides information on guided walking tours, walking for health,
features of a walkable community, opportunities to get involved and join other  Graphic from the Walk Arlington
walkers, and links to commuter pages and Arlington’s Car Free Diet campaign. wehsite

walking

Recommendation 3.5: Integrate walking information into the District of Columbia’s official tourism site

The “Getting Around” section on the District’s official tourism site (www.washington.org) includes information on
traveling around the City by car, transit, taxi and tour bus. The site should include detailed information on getting
around as a pedestrian, with walking tour maps, safety tips, and links to other resources.

The District should develop walking route maps targeted to visitors as well as residents, which direct pedestrians to
existing and newly constructed trails, great neighborhood walks, and destinations such as patks and tourism sites. These
maps should be promoted through existing channels (such as the Pedestrian Program website) as well as the various
educational campaigns recommended in this section.

2 http://mpdc.dc.gov/mpdc/cwp/view,a,1240,q,548110,mpdcNav_GID,1552,mpdcNav,%7C31886%7C.asp
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Recommendation 3.6: Develop a tag line that conveys the walkability of the District of Columbia and promotes
walking

Washington, DC is a walkable city; many key destinations are within close proximity of one another, there is a
comprehensive sidewalk network, crossing facilities, and an efficient transit system. Many residents rely on walking for
transportation, evidenced by the District having the second highest walk-to-work rate of any city in the country.
However, pedestrian injury and fatality rates in the District work against the image of the District as a safe and
comfortable place to walk.

A consistent message (a tag line) should be developed to help promote walking as a healthy activity, to raise awareness of
pedestrian issues, and begin to change attitudes and behaviors that impact pedestrian safety. The tag line should be
promoted at the completion of the Pedestrian Master Plan to coincide with an expanded pedestrian program website
and other education, enforcement and encouragement initiatives.

For example, Louisville, KY has branded, "Step Up, Louisville!" to coincide with the launching of a Community
Pedestrian Summit and Master Plan project. The tag line will be used for community outreach activities, to galvanize
action around pedestrian issues, to promote a walking listserv, and as the URL for a pedestrian program and project
website.

Recommendation 3.7: Expand Pedestrian Safety Campaign Efforts

Respondents to the online survey and the face-to-face interviews conducted for this plan cited aggressive driving as the
number one safety hazard facing pedestrians in the District. While the District participates in the successful Strees Smart
campaign along with other agencies in the region, the campaign is limited to a short timeframe each year. Safety message,
patticularly for motorists, need to be heard year round.

The District should expand the current safety education program. Safety messages specifically regarding pedestrians
should be broadcast year round through various media outlets including radio, tv, online and printed material only in
targeted locations (such as the DC Department of Motor Vehicles, schools, the DDOT website). Particular attention
should be paid to revising driver education and testing standards. Content of the materials should inform pedestrians as
well as motorists and may include:

" Laws

=  Rules of the road

= Street crossing safety

®  Pedestrian visibility to drivers at night

=  Stopping for pedestrians in crosswalks

*  Yielding to pedestrians while turning at signalized intersections

®  The relationship between vehicle speeds and the severity of pedestrian injury

To combat motorist behavior, many jurisdictions across the United States and Europe are turning to more graphic
messages to convey the vulnerability of pedestrians and to increase safety, such as Street Smart’s "Steel vs. Flesh”
campaign. This type of attention-grabbing media campaign should be expanded to run throughout the year and to
address specific motorist behavior in the District including speeding and failing to yield to pedestrians in crosswalks, and
pedestrian behavior of failing to use legal crossings. Messages should be direct and can follow examples used elsewhere,
such as London’s bloody "Kill Your Speed, Not a Child" campaign which has succeeded in attaching a stigma to
speeding (www.thinkroadsafety.gov.uk/campaigns/slowdown/slowdown.htm).

The Chicago area has developed a campaign “to stigmatize and stop reckless driving” through the use of marketing and
enforcement as well as street design (www.healthystreets.org/pages/drive_care.htm). The “Drive with Care” campaign,
part of their Healthy Streets initiative, relies on local and regional support to improve safety through the following
principles: “Public space should discourage reckless driving by design. There should be a high probability of fines for
illegal behavior. And negative behavior should generate a guaranteed negative stigma.”

Recommendation 3.8: Conduct an Educational Campaign on the Benefits of Walking

Most people are aware of the environmental benefits of walking instead of driving an automobile, yet do not fully realize
the health benefits that walking provides. DDOT should work with other District agencies (such as the Department of
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Patrks and Recreation), advocacy groups, and health/wellness organizations to coordinate and promote programs that
encourage walking. An important key to developing successful encouragement programs throughout the District is
having a coordinated approach, a consistent message, and focused activities.

This strategy supports the development of walkways and multi-use trails to promote routine as well as recreational
physical activity and wellness programs for people of all ages in the District. The initiative should emphasize the links
between walking and weight loss, disease prevention, lower health care costs, and longer lives for all members of the
community. Targeted audiences for this outreach effort may include:

e  Faith-based organizations

e Community-based health improvement partnerships
e  Elder care facilities

e  Hospitals

e Schools

Specific projects can be targeted based on local needs and ideas, however a key component of each project should be
community outreach that highlights the health benefits of walking and gives practical advice about where to walk in the
community and safe walking tips.

An example of a recent educational and encouragement campaign is Atlington, Virginia's Car-Free Diet. Atlington’s
County Commuter Services (ACCS) launched the carfreediet.com website at the end of 2007 to educate residents and
encourage them to leave their car at home: “Each time you leave your car at home — choosing instead to ride ART or
Metro, bike, walk or telework — you can save money, improve your health and clean our environment.” Brochures were
created announcing the start of the campaigning and including a map and information on transit options and resources
on walking, biking, carpooling, carsharing, and teleworking. The brochures were distributed in an issue of The Citizen
which is mailed to every household in Arlington County.

The website provides information on transportation options and includes an interactive calculator that computes how
much money and carbon dioxide you can save by not driving, and how many calories you can burn by walking, bicycling
or taking transit.

Recommendation 3.9: Expand the Implementation of the Safe Routes to School Program

The District’s Safe Routes to School program is managed by DDOT. In 2005, DDOT received Federal funding to
increase the safety of District students who walk to school. Efforts to date have included participation in International
Walk to School Day, pedestrian and bicycle safety education and training programs for kids, overtime enforcement
funding for the Metropolitan Police Department and hiring a full-time SRTS coordinator in January of 2008.

Through a combination of engineering, education, encouragement and enforcement strategies, SRTS programs have the
ability to impact traffic safety, traffic congestion, pollution and air quahty issues. They also present a unique opportunity
to address personal safety concerns and significant
child health problems while enhancing livability within
the District.

It is important to note that the Safe Routes to School
program does NOT encourage students to walk or bike
alone in unsafe locations — it provides a method for
improving conditions, and encourages parents to walk
with students to school.

DDOT should increase coordination with the District
of Columbia Public Schools to identify pilot schools to
initiate SRTS programs that address all five “E’s”
(education, enforcement, encouragement, engineering
and evaluation). Involvement from other key
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community partners (health organizations, neighborhood groups, PTA’s, advocacy groups, and others) should be sought
in order to create sustainable programs that do not rely on continuous Federal funding in order to continue. The goal
should be to ultimately offer a SRTS program to every District school interested in participating and to address
pedestrian safety at all schools where appropriate. This should include both public and private schools, and schools at
all levels (elementary through high school). DDOT should also develop partnerships in order to ensure that
comprehensive pedestrian and bicycle safety education is provided to every District student from Kindergarten through
8t Grade.

Recommendation 3.10: Develop a Snow Removal Educational Campaign Program

An educational campaign should be developed to alert property owners of their responsibilities and the associated
penalties if in violation of the law. A plan for enforcing snow removal regulations should then be developed and
implemented. The Snow Plan section of the District Department of Transportation’s website should clearly describe the
District’s enforcement practices and penalties.
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Chapter 4 ~ Implementation

Projects that support pedestrian travel occur on a continuous basis in the District, and involve a vast array of public
agencies and private entities, including developers and property owners who initiate projects that impact the public right-
of-way. The policies and design standards that are established and/or recommended in this Plan will ensute that
activities of these different partners will positively impact walkability in the District.

This Master Plan provides a method for coordinating among the different entities that implement pedestrian projects
and programs. . DDOT will primarily be responsible for this continued coordination, and for implementing the
recommendations identified in Chapter 3. Therefore, this chapter describes a timeline for implementation and
performance measures that will be used by DDOT moving forward.

As described in Chapter 1, this Master Plan sets forward two primary goals:

1. To reduce the number of pedestrians killed and injured in crashes with motor vehicles;
2. To increase pedestrian activity by making walking a comfortable and accessible mode of travel throughout all
parts of the District.

The objectives and recommendations in Chapter 3 are designed to achieve these goals. In order to measure progress
over time, this chapter sets forward two performance measures that will help DDOT staff, elected officials and citizens
to determine if implementation activities are having the desired effect. The two performance measures are provided
below:

Data item Baseline Performance Target Data Collection
Measurement Frequency

Petformance | Number of 2004-2006 Reduce pedestrian deaths and Annually, with a
Measure #1 reported pedestrian | average for injuries by 5% every 3 years, rolling three year

deaths and injuries fatals and adjusting for exposure. average

City-wide injuries
Performance | Number of Household Measurable increases annually Every two years
Measure #2 pedestrians walking | Travel Surveys, | through 2018

and using transit Census Data

bues to work.

Performance monitoring will be led by the DDOT Policy and Planning Administration, with support from the DDOT
Pedestrian and Bicycle Program The implementation table on the following pages provides a general timeframe for
achieving the recommendations (per Chapter 3).
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Table 1: Implementation Timeline

Objective 1: Physical Improvements

Recommendations 2008 2009 2010 2011 2012 2013 2018
Continue Continue Continue Continue

1.1: Implement improvements to the high- Begin corridor  corridor corridor corridor corridor 8 corridors will

priority corridors identified by this Plan. improvements improvements improvements improvements improvements be complete

Cost $1,875,000 $1,875,000 $1,875,000 $1,875,000 $1,875,000 $5,625,000
Complete 5 10 miles of new 15 miles of new 20 miles of new 25 miles of new 30 miles of new 55 miles of new

1.2: Provide sidewalks on both sides of all miles of new sidewalks will be sidewalks will be sidewalks will be sidewalks will be sidewalks will be sidewalks will be

streets in the District. sidewalks complete complete complete complete complete complete

Cost $575,000 $575,000 $575,000 $575,000 $575,000 $575,000 $2,875,000,

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

Develop system, sidewalk sidewalk sidewalk sidewalk sidewalk sidewalk

1.3: Develop a system for prioritizing implement maintenance and maintenance and maintenance and maintenance and maintenance and maintenance and

sidewalk maintenance and repair. repairs repair repair repair repair repair repair

Cost (Costs incorporated into existing maintenance budgets)

1.4: Improve pedestrian access and safety at

controlled crossings and intersections. Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

Cost $75,000 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Conduct 5 pilot Conduct 5 pilot Improvements Improvements Improvements Improvements Improvements

projects, analyze projects, analyze at 20 at 30 at 40 at 50 at 100
uncontrolled uncontrolled uncontrolled uncontrolled uncontrolled uncontrolled uncontrolled
1.5: Improve pedestrian access and safety at crossings crossings intersections are intersections are intersections are intersections are intersections are
uncontrolled crossings and intersections. throughout City  throughout City complete complete complete complete complete
Cost $200,000 $700,000 $500,000 $500,000 $500,000 $500,000 $2,500,000

1.6: Improve pedestrian access and safety at

bus stops while maximizing transit

efficiency.

Cost (Implementation and costs incorporated into 1.4 and 1.5)

Total Cost for Objective 1 Recommendations $850,000 $3,250,000 $3,050,000 $3,050,000 $3,050,000 $3,050,000 $11,500,000




Objective 2: Policies

Recommendations 2008 2009 2010 2011 2012 2013 2018

2.1: Revise the DDOT Design and

Engineering Manual to better address

pedestrian needs, specifically incorporating Complete new

the revisions identified in Appendix C and D. Initiate project manual Revise manual ~ Revise manual
Cost $70,000 $80,000 $50,000 $50,000
2.2: Issue new and/or revised independent

policy statements as needed to support Develop and Develop and Develop and Develop and Develop and Develop and Develop and
pedestrian safety and accommodation on issue new issue new issue new issue new issue new issue new issue new
District streets. policies policies policies policies policies policies

Cost $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000

2.3: Provide education as necessaty to
roadway planners and designers responsible
for improvements to the public right-of-way
in the District to ensure they are fully aware
of new policies and practices.

Conduct training Conduct training Conduct training Conduct training Conduct training

Conduct training

Cost $4,000 $4,000 $4,000 $4,000 $4,000 $20,000
2.4: Evaluate progress on implementing the Collect Collect
pedestrian design policies recommended in data/petform  data/petform
this Plan after 5 years. Collect data Collect data evaluation evaluation

Cost $60,000 $60,000 $80,000 $140,000
Total Cost for Objective 2 Recommendations $80,000 $154,000 $14,000 $74,000 $14,000 $144,000 $260,000




Objective 3: Pedestrian Programs

Recommendations 2008 2009 2010 2011 2012 2013 2018
Study
3.1: Increase penalties for motorists for appropriate Initiate changes
Infractions that impact pedestrian safety penalty levels  to law
Cost (No Cost) (No Cost)
Develop
3.2: Develop an Educational Campaign templates, Implement Implement Implement Implement Implement
Program for New Pedestrian Facilities materials campaign campaign campaign campaign campaign
Cost $30,000 $10,000 $10,000 $10,000 $10,000 $50,000
Expand
program to
school zones
3.3: Expand the District’s Photo Radar and other high
Speeding Reduction Program pedestrian areas  Ongoing Ongoing Ongoing Ongoing Ongoing
Cost (Self-funding through fines collected)
Develop web
3.4: Expand the DDOT Pedestrian Program content and
Website design Website updates Website updates Website updates Website updates Website updates Website updates
Cost $25,000 $12,000 $12,000 $12,000 $12,000 $12,000 $60,000
Develop

content, design
3.5: Integrate walking information into the walking tour

District of Columbia’s official tourism site  maps Update content Update content Update content

Cost $80,000 $4,000 $4,000 $12,000

3.6: Develop a tag line that conveys the

walkability of the District of Columbia and Update logo, tag Update logo, tag

promotes walking Logo design line line

Cost $5,000 $8,000 $8,000

3.7 Expand Pedestrian Safety Campaign

Efforts Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

Cost $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Develop Update

3.8: Conduct an Educational Campaign on Campaign Implement Implement materials, Implement Implement

the Benefits of Walking materials campaign campaign implement campaign campaign

Cost $60,000 $120,000 $120,000 $180,000 $120,000 $600,000,



Program is in Ongoing Program is in Program is in Program is in Program is in
3.9: Expand the Implementation of the Safe Initiate planning place in 8 support of pilot place in 20 place in 30 place in 40 place in 90
Routes to School Program in 8 schools schools schools schools schools schools schools
Cost $80,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000]
Develop
campaign
3.10: Develop a Snow Removal Educational approach, Implement Implement Implement Implement Implement
Campaign Program materials campaign campaign campaign campaign campaign
Cost $50,000 $20,000 $20,000 $20,000 $20,000 $100,000]
Total Cost for Objective 3 Recommendations $290,000 $1,252,000 $1,266,000 $1,262,000 $1,326,000 $1,270,000 $6,330,000
Grand Total Costs $1,220,000 $4,656,000 $4,330,000 $4,386,000 $4,390,000 $4,464,000 $18,090,000






